GHANA EDUCATION SERVICE
REGIONAL EDUCATION DIRECTORATE, KOFORIDUA
FOURTH QUARTER REPORT OF THE EASTERN REGION (1ST OCTOBER, 2024- 31ST DECEMBER, 2024)
The Directorate consists of fourteen (14) Municipals and nineteen (19) Districts totalling thirty-three 33 There are also nine (9) Educational Units headed by Regional Managers.
[bookmark: OLE_LINK1]The Regional Directorate is organized in Units which coordinate the activities in the Region. These are Audit, Human Resource Management and Development, Inspectorate and Monitoring, Planning and Statistics, Accounts, Budget, Administration and Logistics.
VISION STATEMENT: 
To be the region of high educational excellence, where learners are nurtured to unearth their talents and develop their skills for self-sufficiency and national development. 
[bookmark: _Toc167208568]MISSION STATEMENT: 
To provide holistic pre-tertiary education with particular emphasis on quality teaching and learning, while harnessing resources in concert with stakeholders.
[bookmark: _Toc167208569]CORE VALUES:
D – Discipline: Doing what is right under every circumstance.
E – Empathy: Identifying with the feeling of others.
R – Respect: Treating people with dignity.
R – Resourcefulness: Ability to find clever ways of doing things in good time.
I – Integrity: Being honest and upholding what is right.
C – Collaboration: Consciously working with others to achieve results.
H- Hard work: Being result-oriented.

The Eastern Regional Education Directorate oversees a network of public Schools from early childhood education through to Senior High Schools, within the region. The Region is responsible for implementing National Education policies, managing and maintaining educational resources, monitoring and evaluating educational performance and providing support and guidance to schools, teachers and communities.
The Directorate works closely with various stakeholders: Regional Co-ordinating Council, Security Agencies, Ghana Health Service, Faith-Based Organisations, NGOs, communities, old students, parents, chiefs, opinion leaders, international organisations, teachers and learners to ensure the provision of quality education and the development of skilled and knowledgeable human resource for the region’s socio-economic and cultural growth.

KEY STRATEGIC PRIORITIES: 

· Close gaps in educational attainments by improving pedagogical skills of teachers.
· Collaborate across districts/ schools to boost students’ confidence, increase expectation and celebrate successes as a region and in individual schools.
· Enhance supervision to raise standards in teaching and learning.
· Introduce comprehensive school self-evaluation processes to help identify weaknesses and strengths, in designing improvement plan for remediation.
· Ensure the proficient application of technology in education.
· Ensure effective leadership by school heads (with clear vision and mission statements of their schools in line with the GES standards). 
EQUITY AND ACCESS
Number Of Schools (Data)
	 K G
	PRIMARY
	J H S
	SPECIAL SCHS
	SHS/SHTS
	GRAND
TOTAL

	
1824
	
1884
	
1449
	
5
	
94
	
5256



SCHOOL ENROLMENT DATA
	LEVELS
	  BOYS
	  GIRLS
	  TOTAL

	     K G
	56,621
	54,193
	110,814

	  PRIMARY
	16,0633
	150,411
	311,044

	   J H S
	69,162
	65,721
	134,883

	   S H S
	79,108
	86,063
	165,171

	   TOTALS
	365,524
	356,388
	721,912


[bookmark: _Hlk133331214]




QUALITY (Staffing)               
TEACHING STAFF
	
	
              TRAINED
	
               UNTRAINED
	

	
LEVELS
	
MALES
	
FEMALES
	
TOTALS
	
MALES
	
FEMALES
	
TOTALS
	GRAND TOTAL

	
K G
	
446
	
3762
	
4208
	
89
	
441
	
530
	
4738

	
PRIMARY
	
5729
	
5605
	
11334
	
376
	
178
	
554
	
11888

	
J H S
	
6344
	
3160
	
9504
	
328
	
81
	
409
	
9913

	
S H S
	
4508
	
1742
	
6250
	
1150
	
356
	
1511
	
7761

	
T OTALS
	
17027
	
14269
	
31296
	
1943
	
1056
	
3004
	
34300


 
                  
 NON-TEACHING STAFF	
	
LEVELS
	
MALE
	
FEMALE
	
TOTALS

	         
K G 
	
27
	
88
	
115

	
PRIMARY
	
17
	
0
	
17

	
J H S
	
14
	
0
	
14

	
S H S
	
2161
	
1828
	
3989

	
TOTALS
	
2219
	
1916
	
4135







 





KEY ACTIVITIES; 
SHEP: Soil-transmitted helminthiasis (STH) is a significant public health concern, affecting over 1.5 billion people worldwide, and Ghana is no exception. It was based on this fact that the Neglected Tropical Disease Program, in collaboration with Ghana Health Service and Ghana Education Service, agreed to help prevent these infections among school-going children (5-14 years)
Based on this, the Eastern Regional Health Directorate and the Ghana Education Service organized a two-day Trainer of Trainees workshop to train District and Municipal officers from the Health and Education Directorates on the pending School and Community Mass Drug Administration (M.D.A). 
The school Health Unit collaborated with Ghana Health Service to monitor the deworming and bilharzia control programme in the Region. Districts monitored include Atiwa West, Afram Plains North, Afram Plains South Kwahu East and Fanteakwa North Districts. The 2024 School Aged Children Mass Drug Administration was also monitored in the project municipals and districts. Municipals/Districts monitored were Achiase, Asene Manso Akroso, Asuogyaman, Yilo Krobo, Akuapem South, Abuakwa South, West Akim, Afram Plains North and Atiwa East. 
(G-SHPPS) SURVEY
The Global School Health Policies and Practice Survey (G-SHPPS) is an online survey conducted for school authorities.
The purpose of this survey is to provide accurate data on school health policies and practices and also help Countries develop priorities, establish programmes, and advocate for school resources for school health policies and programmes.
The Regional Director of Education, Mrs. Ivy Asantewa Owusu (PhD) warmly welcomed all participants, and encouraged them to take interest in the exercise and also attend to the questions very well and be sincere in answering all the questions in order to give accurate data on school health policies and practices.  
In the Eastern Region, sixty (60) schools were scientifically selected to take part in the Programme and all the expected participants were present and so the Region recorded 100 percent (%) participation.
A zoom meeting was organized on the 26th November, 2024 for all the four hundred (400) head teachers of the selected schools in the Country which included the sixty (60) participants in the Eastern Region.

SPORTS
The sports unit organized a series of activities during the year. These included the under 15 soccer completion and inter schools’ games competition among others. 
DISTRCT/MUNICIPAL LEVEL INTER SCHOOL SPORTS: The following Districts/Municipals were able to organize the First Term sporting activities: Birim Central, Birim South, Birim North, Achiase, Akyemansa, Asene-Manso-Akroso, Kwaebibirem, West Akim, Okere, Ayesuano, Denkyembour, Upper West Akim, Nsawam-Adoagyiri, Akuapem South, Akuapem North, Lower Manya, Abuakwa South, Fanteakwa South, Kwahu East, Kwahu West, Kwahu Afram Plains South and Abuakwa North. A total number of Twenty-Two (22) districts/municipals completed their activities successfully and Eleven (11) are yet to organize their activities.

REGIONAL LEVEL CHAMPIONSHIP: The Regional Education Directorate organized Inter Collegiate sports for SHS/SHTS Zonal champion schools at Koforidua on 2nd, 3rd, 4th and 8th October, 2024. They competed in Soccer, Handball, Basketball, Netball and Athletics. The program ended successfully.
 
REGIONAL MEETINGS: The region was able to organize two (2) important meetings – Regional Executive and Technical meetings for Second Cycle Schools. 
All the district and regional activities were monitored by the Regional P.E & Sports Coordinator and the Regional Director.

REDIP
The Regional Director and 4 other management members were invited to were invited to a training session on the Regional Education Directorate Improvement Plan at Ho in the Volta region. This training culminated in drawing a development plan for the Regional Education Directorate.
SCHOOL LEVEL TRAINING
Trainings were held for schools on the PLC 3(DPLC) where teachers in the senior high school were trained on a formal and structured way of preparing lesson plans using the appropriate strategies learned in PLC 2. It was followed with SSPLC which focused on assessment and timelines designated for the presentation for Assessment records.

VISIT OF NATIONAL OVERSIGHT COMMITTEE
The National Secondary Education Reform Oversight Committee of Ghana Education Service, as part of its responsibilities visited the region on Tuesday, 10th December, 2024 and met with the Regional Director, and the Regional Oversight Committee members. The Regional Director and the Regional Oversight Committee members welcomed the team from headquarters, led by Alhassan Liga John (GES-HQ), Clement Osei Antwi (Deputy Director-MOE), and Annabel A Amoako (Secretary-DDG, Q/A).
[bookmark: _Hlk187826573]They further visited some selected Second Cycle Schools within the region. The objective of the school visit is to observe the implementation of Professional Learning Communities (PLC) sessions, assess changes in their lesson delivery particularly for year one students. They gave feedback on the what they observed as part of the implementation of the new curriculum. Among the schools visited were St. Peter’s Senior High School, Kade Senior High-Tech School, St. Roses Senior High School and Boadua Boys Senior High School. 

PRIORITY SCHOOL
Seven schools were classified as priority schools that needed extra support. The Regional Monitoring together with the T-TEL team visited these schools and supported them to implement their School Improvement Plans (SIP) to the fullest. These schools include Mangoase SHS, Adjena SHTS, Akro SHTS, STEM-Abomosu and Maame Krobo SHS.


G & C SCHOOLS
St. Michael SHS, Okuapemman School, STEM-Abomosu, SectechDEAF, Akuapem Mampong and Mangoase SHS. These schools went through guidelines of implementation with financial reward attached once evidence is produced and authenticated by the verification team.

STEM
National Maths and Science Quiz (Basic Level) 2024
On 5th November 2024, the Abuakwa North Municipality had the honor of representing the Eastern Region at the 2024 National Math and Science Quiz - Basic Level, organized by KOICA in Accra. The region earned its place in the finals by excelling at the zonal level.
The final stage featured a fierce competition among the Eastern, Savanna, Northern, and Central Regions. Despite the intense battle, the Eastern Region emerged victorious, winning by an impressive margin of 12 marks to claim the ultimate prize.
Eastern SHS Climate Change Debate
The SHS Climate Change Debate 2024, was held on Tuesday 12th November, 2024 at Oyoko Methodist SHS with St Peter’s SHS emerging as winners. A huge congratulations to all 20 participating schools for their dedication, passion, and insights into climate change solutions. Four schools qualified for the finals and delivered an outstanding performance.
At the end;
🥇 1st Place - St. Peter’s SHS. 
🥈 2nd Place - Oyoko Methodist SHS
🥉 3rd Place - Aburi Presbyterian Senior High Technical School                                                      
🏅 4th Place - Saviour Senior High School.
All the four finalists’ schools received cash prizes and medals, and the first to third positions had electrical appliances. The SHS Climate Change Debate will be held in the Central Region next year.

Regional Level Work Inspection and Interview for KOICA Excellent Teacher Awards Held on Tuesday, 15th October, 2024  
The work inspection and interview for the KOICA Excellent Teacher Awards came off on Tuesday, 15th October, 2024. A team of six members including the Regional Director participated in the work inspection and interview for the selection of awardees for the Region. Each of the five KOICA support Districts/Municipals was to nominate four teachers for the following categories: Best Mathematics Teacher, Best Science Teacher, Best Gender Club Teacher and Best Headteacher.
The objective of the work inspection and interview was to select and award the best teachers who performed excellently to support and promote the KOICA Project in their various schools. 
STRATEGIES FOR IMPROVEMENT
Interventions:	
· 
· Capacity-building workshop for all staff
· Extended instructional hours 
· Organizing SPAM 
· Reading festivals 
· Quizzes and inter-school’s competitions
· Improved monitoring and supervision (Team Monitoring)
· Guidance and Counselling for Students/Teachers
· Team Teaching
· Back-to-school campaign 
· Certificate audit
· Exposure of students to industrial practice
· Redeployment of teachers
· Stakeholder engagement on discipline in schools
· Mentorship for newly-recruited teachers.
· School Connect (yielded good results as a result of this outreach activity by the Regional Director and her team.
· Coaching and mentoring of students to boost their confidence
· Setting of “SMART” targets
· Signing of Performance Contract
· International Day for Women and Girls in Science
· Engaging teachers on the Chief Examiners’ Report
· Institution of ‘one keyword a day, an idiom a week, a page a day and a book a month’ strategy
· Targeted remediation/differentiated learning for weak students, i.e., Weekend Classes
· Institution of vacation assignments
· Appraisal of Teachers
· Adoption of schools by Directors/Officers
CHALLENGES 
1. Lack of a warehouse to accommodate the bulky nature of the items received into the stores 
2. Accommodation and Office space for newly created Districts
3. Staff Bungalows for some Senior High Schools
4. Delays in the release of GOG

RECOMMENDATIONS
1. We recommend that a new modern warehouse or storage facility should be built for the region to enable the stores unit accommodate the bulky nature of the items supplied to the region.
2. The policy of staff accommodation and incentives for teachers accepting postings to hard-to-reach communities should be pursued rigorously.
3. Timely release of GOG


COMPILED BY                                                                            APPROVED BY
FELIX KWAME ASARE                                               MRS IVY ASANTEWA OWUSU (PhD)
(DEPUTY REG.PRO)                                                              (REGIONAL DIRECTOR)-E







