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[bookmark: _bookmark3]	EXECUTIVE SUMMARY
This report presents details of the activities of the Eastern Regional Office of the Department of Urban Roads (DUR) for the 3rd Quarter of 2023. The report highlights activities on routine and approved "on-going" periodic maintenance contracts/projects, including finance and administration.
The main objective of the DUR is to improve travel in the urban areas of Ghana in a safe and efficient manner. The Regional Office's principal objective is the management of selected major/minor arterials and some distributor/collector roads in urban areas of the region. The tasks also include planning, implementation, and maintenance of traffic management systems that improve the capacity and efficiency of urban transportation, thereby promoting socio-economic growth and reducing poverty.
The region is responsible for the management of a total urban road network of 6,801.27, out of which 19% is paved and 81% unpaved, as presented in Figure 2. 1. The road network size and condition were updated in the third quarter of 2023. The overall condition mix of the network is 16% good, 4% fair, and 80% poor.
The Regional Office has received a cumulative amount ¢11,450,000.00 as 2023 budgetary allocation for routine maintenance works. During the period under review, the total certified amount for routine maintenance works was ¢ 452,281.90 for the Regional Office. These activities included grading, and office cleaning and auxiliary works. Procurement of works are ongoing in the various municipal Assemblies.
For periodic maintenance, as of September 2023, our project portfolio consisted of forty (40) projects: thirty-three (33) road rehabilitation and seven (7) asphalt overlay Works. As of the reporting period, 60% of project sites have been vacated, and contractors are demobilizing from the site as a result of disruption in cash flow. Only one (1) Contractor representing 2% carried out some works during the period under review and 18% of projects had been substantially completed.
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[bookmark: _bookmark7]Figure 1. 2: Eastern Regional Map with its respective MDAs
The region has a total population of 2,925,653 persons (1,436,951 males and 1,488,720 females) and a population growth rate of about 1.0%, according to the 2021 Population and Housing Census, Ghana Statistical Service. The urban-rural split is 51.5% against 48.5%. With the setting up of the Local Government Service by the Local Governance Act of 2016, Act 936, with Amendment Act 940, which completely decentralizes roads and transport functions to the Metropolitan/Municipal/District Assemblies (MMDAs), the Regional Offices were set up in 2014 to manage assigned major/minor and some collector/distributor road networks in urban areas in the regions. The offices also provide technical backstopping to the Metropolitan/Municipal/District Roads Departments (MMDRDs) to ensure capacity is developed within. The Regional Offices coordinate and monitor the activities of the
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Network Distribution
Paved 19%
Unpaved 81%

[bookmark: _bookmark17]Figure 2. 1: Proportion of Paved and Unpaved Network for Eastern Region


[bookmark: _bookmark18]Table 2. 1: DUR Road Inventory in Eastern Region

	
	CONDITION

	SURFACE TYPE
	TOTAL NETWORK/KM
	GOOD
	FAIR
	POOR

	Paved
	
	1,284.56
	1,077.15
	273.38
	64

	Unpaved (Gravel)
	2,739.29
	
5,516.70
	-
	-
	
5,516.70

	Unpaved (Earth)
	2,777.41
	
	-
	-
	

	Total
	
	6,801.256
	1,077.15
	273.38
	5,450.70

	
	%
	16%
	4%
	80%


The proportion of good roads within the existing 6,801.25km network is inadequate and does not meet the demand of the people, especially in farming communities and low-income areas, and in view of the high rate of urbanization in the region. Presently, most of the Municipalities' distributor/collector roads and junctions that offer medium levels of mobility and direct access into urban areas and other land uses have not been developed.
Below is the road inventory and condition mix for the region.



Table 2. 2: DUR Road Inventory for the various MDAs3rd Quarter Report, 2023	Department of Urban Roads – Eastern Region



	
MMA
	TOTAL NETWORK LENGTH (KM)
	SURFACE TYPE
	CONDITION

	
	
	PAVED
	
	UNPAVED
	
	GRAVEL
	
	EARTH
	
	GOOD
	
	FAIR
	
	POOR
	

	
	
	KM
	%
	KM
	%
	KM
	%
	KM
	%
	KM
	%
	KM
	%
	KM
	%

	New	Juaben South (Koforidua)
	372.4
	111.13
	30
	261.27
	70
	169.83
	65
	91.44
	35
	86.18
	23
	25.54
	7
	260.68
	70

	New Juaben North (Effiduase)
	323.9
	72.92
	23
	250.98
	77
	100.39
	40
	150.59
	60
	38.87
	12
	35.63
	11
	249.40
	77

	Akuapem	North (Mamfe/Akropong)
	511.59
	45.01
	9
	466.58
	91
	279.70
	60
	186.88
	40
	41.54
	8
	5.12
	1
	464.94
	91

	Yilo	Krobo (Somanya)
	496.12
	95.39
	19
	400.74
	81
	140.26
	35
	260.48
	65
	69.46
	14
	24.81
	5
	401.86
	81

	Lower	Manya Krobo (Odumase)
	378.09
	69.08
	18
	309
	82
	123.6
	40
	185.4
	60
	64.28
	17
	7.56
	2
	306.25
	81

	Suhum
	426.97
	21.49
	5
	405.48
	95
	182.46
	45
	223.01
	55
	21.35
	5
	21.35
	5
	384.27
	90

	Nsawam Adoagyire
	633.81
	143.26
	23
	490.55
	77
	245.28
	50
	245.28
	50
	57.04
	9
	19.01
	3
	557.75
	88

	Birim	Central (Akim Oda)
	215.5
	28.23
	13
	187.27
	87
	112.36
	60
	74.91
	40
	23.71
	11
	4.31
	2
	187.49
	87

	West	Akyem (Asamankese)
	389.07
	9.57
	2
	379.5
	98
	170.78
	45
	208.73
	55
	93.50
	24
	23.22
	6
	272.35
	70

	Kwahu	West (Nkawkaw)
	648.71
	95.26
	15
	553.45
	85
	332.07
	60
	221.38
	40
	77.85
	12
	19.46
	3
	551.40
	85

	Abuakwa	South (Kyebi)
	312
	91.78
	29
	220.22
	71
	132.13
	60
	88.09
	40
	78.00
	25
	12.48
	4
	221.52
	71

	Abuakwa	North (Kukurantumi)
	425.76
	101.18
	24
	324.57
	76
	113.6
	35
	210.97
	65
	93.67
	22
	8.52
	2
	323.58
	76

	Kwaebibrim (Kade)
	585.66
	264.12
	45
	321.54
	55
	202.57
	63
	118.97
	37
	240.12
	41
	23.43
	4
	322.11
	55

	Akuapim	South (Aburi)
	474.88
	61.6
	13
	413.28
	87
	247.97
	60
	165.31
	40
	52.24
	11
	9.50
	2
	413.15
	87

	**Kwahu	South (Mpraeso)
	606.8
	74.54
	12
	532.26
	88
	186.29
	35
	345.97
	65
	66.75
	11
	6.07
	1
	533.98
	88

	
	6,801.26
	1,284.56
	19
	5,516.69
	81
	2,739.29
	50
	2,777.41
	50
	1,077.15
	15
	273.38
	4
	5,580.70
	81
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[bookmark: _bookmark19]CHAPTER THREE – FINANCE AND ADMINISTRATION3rd Quarter Report, 2023	Department of Urban Roads – Eastern Region


3.1 [bookmark: _bookmark20]Financial Overview
As of the end of the reporting period, the Regional Office received a total amount of ¢264,617.00 and an amount of GH¢167,986.84 catered for administrative expenses. Table 3. 1 highlights the financial status of the office for the period under review.
[bookmark: _bookmark21]Table 3. 1: 2023 3rd Quarter Financial Status of Regional Office

	PERIOD
	REVENUE
(Gh¢)
	EXPENDITURE
(Gh¢)

	(July, 2023)
	244,617.00
	72,780.84

	(August, 2023)
	-
	63,283.00

	(September, 2023)
	20,000.00
	31,923.42

	TOTAL
	264,617.00
	167,986.84





3.2 [bookmark: _bookmark22]Administration

3.2.1 Staff Strength/Organogram
The current permanent staff level of the regional office as of the end of the third quarter of 2023 was twenty (20). Established positions in the department are the Regional Director (Head of the Department), Maintenance Engineer, Traffic/Development Engineer and Ag. Regional Quantity Surveyor. Others include one (1) Senior Quantity Surveyor, three (3) Assistant Quantity Surveyors, One Assistant Engineer. Two (2) Technician Engineers, one (1) Assistant Geodetic Engineer, Accountant, Accounts Technician, Procurement Officer, two (2) Assistant Procurement Officers, Secretary, Executive Officer and Sanitary Laborer. Figure 3. 1 and Table 3. 2 below show the current organogram and staff list for the regional office, respectively.
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[bookmark: _bookmark24][bookmark: _bookmark25][bookmark: _bookmark26] Project Outline - Construction of Selected Roads in Asamankese (10.00km) – Lot 9
· Project Outline (Lot 9)

	Contract Name
	Construction of Selected Roads in Asamankese (10.00km) – Lot 9

	Contractor
	Newcase Construction Limited

	Municipality/District
	West Akyem

	Cumulative Physical Progress
(Status)
	
20 %

	Financial Progress
	14%

	Contract Sum
	Gh¢16,660,000.00

	Revised Contract
Sum
	Gh¢16,660,000.00

	Certified Payments
	Gh¢ 2,128,587.46

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/CONST/2017/011

	Contract Award
Date
	25th October, 2017

	Commencement
Date
	22nd December, 2017

	Duration
	18 Months

	Completion Date
(As per Contract)
	21st June, 2018

	Time Elapsed to
Date
	81 Months (450 %)
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Progress Photographs








































Plate 2: After construction of 0.6m U-Drain


· Scope of Works
The scope of works consists of the upgrading of 10.00km gravel road to bituminous surface. The detailed scope includes the following;
· Construction of 0.45m diameter Open U-Drain (0.55km)
· Construction of 0.6m diameter Open U-Drain (13.40km)
· Construction of 0.9m diameter Open U-Drain drains (0.67km)
· Construction of 1.2m diameter Outfall Drain (0.20km)
· Construction of 1.2m diameter Single Cell Pipe culvert (2 no.)
· Earthworks- Filling to Sub-grade with suitable natural gravel materials of 10.00km
· Pavement Works-Natural Gravel Sub-base & Base Course and Stabilized Base Course (150mm thick each) = 10.00km
· Surfacing Works-Primer Seal and Seal of 10.00km

· Physical Progress
ABANDONED: Works Suspended and Contractor Demobilized from Site. 4.5km of 0.6m and 0.9m dia. concrete U-Drains constructed. Warning letters have been issued to the Contractor. Overall physical progress is 20%.
Outstanding Works: 10.80km of open drainage works and 10km of Subbase, base, primer seal and seal works.


4.1.1.2 Project Outline - Construction of Selected Roads in Kwabeng (10.00km) – Lot 10
· Project Outline (Lot 10)

	Contract Name
	Construction of Selected Roads in Kwabeng (10.00km) – Lot 10

	Contractor
	Jilcon Limited

	Municipality/District
	Atiwa West

	Cumulative Physical Progress
(Status)
	
55%

	Financial Progress
	48%

	Contract Sum
	Gh¢17,500,000.00

	Revised Contract
Sum
	Gh¢ 18,872,990.00

	Certified Payments
	Gh¢ 8,668,195.87

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/CONST/2017/012

	Contract Award
Date
	25th October, 2017

	Commencement Date
	22nd December, 2017

	Duration
	18 Months

	Completion Date (As per Contract)
	21st June, 2019

	Duration (Revised)
	42 Months

	Completion Date (Revised)
	31st May, 2021

	Time Elapsed to
Date
	69 Months (164 %)





· Scope of Works
The scope of works consists of the upgrading of 7.20km gravel road to bituminous surface. The detailed scope includes the following;
· Construction of 0.45m diameter Open U-drain (0.30km)
· Construction of 0.6m diameter Open U-drain (9.24km)
· Construction of 0.9m diameter Open U-drain drains (2.45km)
· Construction of 1.2m diameter outfall drain (0.20km)
· Construction of 1.5 x 1.2m storm drain (0.20km)
· Construction of reinforced concrete retaining wall (0.30km)
· Construction of 0.9m diameter pipe culvert (2 no.)
· Construction of 1.2m diameter double cell pipe culvert (2 no.)
· Construction of 1.2m diameter single cell pipe culvert (4 no.)
· Construction of 2 x 2.5m single cell box culvert (1 no.)
· Earthworks- Scarification and excavation in cutting sections of existing unsuitable material, filling to Sub-grade with suitable natural gravel materials of 7.2km
· Pavement Works-Natural Gravel Sub-base and Base Course (150mm thick each), Primer Seal and Seal = 7.2km
· Physical Progress
ABANDONED: Works suspended. 6.5km and 4.5km of Primer seal and seal completed respectively. Slow rate of progress.
· Outstanding works

· 11.62km of Open U-drains
· 117m of Storm drain
· 2nr. 1.2m Pipe Culvert
· 1.46km of Kerb
· 300m of Reinforced Retaining Wall
· 3.79km of Subbase
· 2.84km of Stabilized Base
· 6.30km of Primer Seal
· 11.80km of Seal
· 15nr. Speed Humps


4.1.1.3 Project Outline - Rehabilitation of Selected Roads in New Juaben Municipality (10.00km) – Lot 12
· Project Outline - Lot 12

	Contract Name
	Rehabilitation of Selected Roads in New Juaben Municipality
(10.00km) – Lot 12

	Contractor
	Kasmo Company Limited

	Municipality/District
	New Juaben

	Cumulative Physical
Progress (Status)
	89%

	Financial Progress
	75%

	Contract Sum
	Gh¢15,263,474.31

	Revised Contract
Sum
	Gh¢ 31,419,634.21

	Certified Payments
	Gh¢ 22,084,450.58

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/REH/2017/014

	Contract Award
Date
	25th October, 2017

	Commencement Date
	22nd December, 2017

	Duration
	18 Months

	Completion Date (As per Contract)
	21st June, 2019

	Completion Date (Revised)
	22nd December, 2021

	Time Elapsed to Date
	69 Months (144 %)





· Scope of Works
The scope of works consists of the upgrading of 7.8km gravel road to bituminous surface. The detailed scope includes the following;
· Construction of 0.6m diameter Open U-drain (6.5km)
· Construction of 0.9m diameter Open U-drain drains (0.5km)
· Earthworks- Scarification and excavation in cutting sections of existing unsuitable material, filling to Sub-grade with suitable natural gravel materials of 7.8km
· Pavement Works-Natural Gravel Sub-base and Base Course (150mm thick each) = 7.8km
· Surfacing Works-Primer Seal and Seal of 7.8km

· Scope of Works (Additional Works)
The scope of additional works consists of the upgrading of 12.70km gravel road to bituminous surface. The detailed scope includes the following;
· Construction of 0.6m diameter Open U-drain (18.70km)
· Construction of 0.9m diameter Open U-drain (1.00km)
· Construction of Trapezoidal Drain (1.00km)
· Construction of Storm drain (40m)
· Construction of 0.9m diameter Pipe Culvert (1no.)
· Construction of 1.2m diameter Pipe Culvert (10 no.)
· Construction of Reinforced Concrete Retaining wall (0.50km)
· Construction of Speed Humps (28 nr.)

· Physical Progress
SUSPENDED: Works suspended. Drainage and 5km of Primer seal works completed. Drainage and paving works suspended.

Outstanding works: open drainage works, 3nr. Pipe culverts, 14km of road paving and road furniture.


4.1.1.4 Project Outline - Rehabilitation of Selected Roads in Akim-Oda (10.00km) – Lot 15
· Project Outline - Lot 15

	Contract Name
	Rehabilitation of Selected Roads in Akim-Oda (10.00km) – Lot 15

	Contractor
	Jo-Mint Associates Limited

	Municipality/District
	Birim Central

	Cumulative
Physical Progress (Status)
	
55%

	Financial Progress
	23%

	Contract Sum
	Gh¢11,061,172.93

	Revised Contract
Sum
	Gh¢11,061,172.93

	Certified Payments
	Gh¢2,598,526.80

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/REH/2017/017

	Contract Award
Date
	25th October, 2017

	Commencement
Date
	22nd December, 2017

	Duration
	18 Months

	Duration
(Revised)
	43 Months

	Completion Date (As per Contract)
	21st June, 2019

	Completion Date (Revised)
	27th July, 2021

	Time Elapsed to Date
	69 Months (164%)





· Scope of Works

The scope of works consists of the upgrading of 10km gravel road to bituminous surface. The detailed scope includes the following;
· Construction of 0.6m diameter Open U-drain (8.10km)
· Construction of 0.9m diameter Open U-drain drains (1.26km)
· Construction of 0.9m diameter Outfall drain (0.10km)
· Construction of 1.2m diameter Outfall drain (0.10km)
· Reinforced concrete wall (0.10km)
· Construction of 0.9m Single Cell Pipe Culvert (1no.)
· Construction of 0.9m Double Cell Pipe Culvert (1no.)
· Construction of 1.2m Double Cell Pipe Culvert (1no.)
· Construction of 1.2m Single Cell Pipe Culvert (1no.)
· Construction of 2 x 3m Double Cell Box Culvert (1no.)
· Earthworks- Scarification and excavation in cutting sections of existing unsuitable material, filling to Sub-grade with suitable natural gravel materials of 10km
· Pavement Works-Natural Gravel Sub-base and Base Course (150mm thick each) = 10km
· Surfacing Works-Primer Seal and Seal of 10km

· Physical Progress
ABANDONED: Works suspended and Contractor demobilized from site. Slow rate of progress.
Outstanding works: 11.20km drainage works and 7.5km of Road works.


4.1.1.5 Project Outline - Rehabilitation of Selected Roads in Suhum (10.00km) – Lot 16
· Project Outline - Lot 16

	Contract Name
	Rehabilitation of Selected Roads in Suhum (10.00km) – Lot 16

	Contractor
	Otuboat Limited

	Municipality/District
	Suhum

	Cumulative Physical
Progress (Status)
	47%

	Financial Progress
	32%

	Contract Sum
	Gh¢8,300,000.00

	Revised Contract
Sum
	Gh¢8,300,000.00

	Certified Payments
	Gh¢ 2,455,299.48

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/REH/2017/018

	Contract Award
Date
	25th October, 2017

	Commencement
Date
	22nd December, 2017

	Duration
	18 Months

	Completion Date
(As per Contract)
	21st June, 2019

	Time Elapsed to
Date
	69 Months (383 %)




· Scope of Works
The scope of works consists of the upgrading of 5.00km gravel road to bituminous surface. The detailed scope includes the following;
· Construction of 0.6m diameter Open U-drain (7.50km)
· Construction of 0.9m diameter single cell pipe culvert (3 no.)
· Construction of Speed Humps (11 no.)
· Earthworks- Filling to Sub-grade with suitable natural gravel materials of 5.00km
· Pavement Works-Natural Gravel Sub-base & Base Course and Stabilized Base Course (150mm thick each) = 5.00km
· Surfacing Works-Primer Seal and Seal of 5.00km

· Physical Progress
ABANDONED: Works Suspended and Contractor demobilized from site since August 2021. 2.6km of Primer seal Works Completed. Progress is lagging. Warning letters issued to the Contractor.
Outstanding works

· 1km of open drainage works
· 1nr. 1.2m pipe culvert
· 9nr. Speed hump
· 500m of subbase, base and primer seal
· 5km of seal works

· Scope of Works
The scope of works consists of the upgrading of 10km gravel road to bituminous surface. The detailed scope includes the following;
· Construction of 0.45m diameter Open U-drain (2.4km)
· Construction of 0.6m diameter Open U-drain (12.55km)
· Construction of 0.9m diameter Open U-drain drains (1.10km)
· Construction of 1.2m Double Cell Pipe Culvert (2no.)
· Construction of 1.2m Single Cell Pipe Culvert (4no.)
· Earthworks- Scarification and excavation in cutting sections of existing unsuitable material, filling to Sub-grade with suitable natural gravel materials of 10km
· Pavement Works-Natural Gravel Sub-base and Base Course (150mm thick each) = 10km
· Surfacing Works-Primer Seal and Seal of 10km

· Physical Progress

SUBSTANTIALLY COMPLETED: Works Substantially Completed and Partially Taken-Over as of September, 2021. Project is in Defect Liability Period.


4.1.1.6 Project Outline - Rehabilitation of Akim Abomosu Town Roads (2.00km) – Lot 19
· Project Outline - Lot 19

	Contract Name
	Rehabilitation of Akim Abomosu Town Roads (2.00km) – Lot 19

	Contractor
	Doncross Limited

	Municipality/District
	Atiwa West

	Cumulative Physical
Progress (Status)
	98%

	Financial Progress
	98%

	Contract Sum
	Gh¢2,695,162.67

	Revised Contract
Sum
	Gh¢11,393,918.96

	Certified Payments
	Gh¢11,239,512.84

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/REH/2017/021

	Contract Award Date
	25th October, 2017

	Commencement
Date
	22nd December, 2017

	Duration
	30 Months

	Completion Date (As per Contract)
	21st December, 2018

	Revised Completion Date
	20th December, 2020

	Time Elapsed to
Date
	69 Months (164 %)




· Scope of Works (Original)
The scope of works consists of the upgrading of 2.00km gravel road to bituminous surface. The detailed scope includes the following;
· Construction of 0.6m diameter Open U-drain (2.00km)
· Earthworks- Scarification and filling to Sub-grade with suitable natural gravel materials of 2.00km
· Pavement Works-Natural Gravel Sub-base and Base Course (150mm thick each) = 2.00km
· Surfacing Works-Primer Seal and Seal of 2.00km

· Scope of Works (Additional Works)
The additional works consists of the upgrading of 4.00km gravel road to bituminous surface. The detailed scope includes the following;
· Construction of 0.6m diameter Open U-drain (6.00km)
· Construction of 0.9m diameter Open U-drain (0.25km)
· Construction of trapezoidal drain (0.15km)
· Construction of 0.6m PC (2nr)
· Construction of 0.9m PC (1nr)
· Construction of Reinforced Concrete Wall (150m)
· Construction of Speed Hump (8nr)
· Roads and Paving Works (4.00km)

· Physical Progress
SUSPENDED: Works Suspended. 5km of primer seal works completed


4.1.1.7 Project Outline - Rehabilitation of Amamprobi By-Pass (3.00km)
– Lot 20
· Project Outline - Lot 20

	Contract Name
	Rehabilitation of Amamprobi By-Pass (3.00km) – Lot 20

	Contractor
	Alaga Limited

	Municipality/District
	Akwapim North

	Cumulative Physical Progress (Status)
	75%

	Financial Progress
	93%

	Contract Sum
	Gh¢3,979,961.44

	Revised Contract
Sum
	Gh¢3,979,961.44

	Certified Payments
	Gh¢3,660,040.05

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/REH/2017/022

	Contract Award
Date
	25th October, 2017

	Commencement
Date
	22nd December, 2017

	Duration
	12 Months

	Completion Date
(As per Contract)
	21st December, 2018

	Completion Date
(Revised)
	21st June, 2020

	Time Elapsed to
Date
	69 Months (230 %)





· Scope of Works
The scope of works consists of the upgrading of 3km gravel road to bituminous surface. The detailed scope includes the following;
· Construction of 0.6m diameter Open U-drain (2.4km)
· Construction of 0.9m diameter Single Cell Pipe Culvert (2 no.)
· Earthworks- Scarification and excavation in cutting sections of existing unsuitable material, filling to Sub-grade with suitable natural gravel materials of 3km
· Pavement Works-Natural Gravel Sub-base and Base Course (150mm thick each) = 3km
· Surfacing Works-Primer Seal and Seal of 3km

· Physical Progress
ABANDONED: Works Suspended and Contractor Demobilized from Site. 2.3km of Primer seal works completed 2.5km of 0.6m dia. Concrete U-Drain and 2No. 0.90m dia. Single Cell Pipe Culverts constructed. Additional works being sought through Variation i.e Intersection Improvement of the Mamfe/Koforidua/Amamprobi By - Pass Intersection, Road widening of narrow sections and Construction of the Abiriw Cemetery Road. Overall physical progress is 75%.

Outstanding works: 2.5km of seal works and Intersection improvement works.


4.1.1.8 Project Outline - Construction of Selected Roads in Awukugwa Town Roads (2.50km) - Lot 21
· Project Outline - Lot 21

	Contract Name
	Construction of Selected Roads in Awukugwa Town (2.50km) –
Lot 21

	Contractor
	Opanyin Ayeh Construction Limited

	Municipality/District
	Okere

	Cumulative
Physical Progress (Status)
	
91%

	Financial Progress
	85%

	Contract Sum
	Gh¢5,796,528.95

	Revised Contract
Sum
	Gh¢5,796,528.95

	Certified Payments
	Gh¢3,769,856.09

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/CONST/2017/020

	Contract Award
Date
	25th October, 2017

	Commencement
Date
	22nd December, 2017

	Duration
	12 Months

	Completion Date (As per Contract)
	21st December, 2018

	Completion Date
(Revised)
	31st March, 2020

	Time Elapsed to Date
	66 Months (238%)





· Scope of Works
The scope of works consists of the upgrading of 3km gravel road to bituminous surface. The detailed scope includes the following;
· Construction of 0.45m diameter Open U-drain (0.6km)
· Construction of 0.6m diameter Open U-drain (1.1km)
· Construction of 0.9m diameter Outfall U-drain (190)
· Construction of 0.9m diameter Pipe Culvert (2no.)
· Construction of 1.2m diameter Single Cell Pipe Culvert (1no.)
· Earthworks- Scarification and excavation in cutting sections of existing unsuitable material, filling to Sub-grade with suitable natural gravel materials of 3km
· Pavement Works-Natural Gravel Sub-base and Base Course (150mm thick each) = 3km, Surfacing Works-Primer Seal and Seal of 3km
· Physical Progress
SUBSTANTIALLY COMPLETED: 2.3km of Drainage and Road works Substantially Completed and Partially Taken-Over as of October, 2021. Project is in Defect Liability Period (DLP).


4.1.1.9 Project Outline - Construction of Abiriw Town Roads (2.00km) –
Lot	22
· Project Outline - Lot 22

	Contract Name
	Construction of Abiriw Town Roads (2.00km) – Lot 22

	Contractor
	Memphis Metropolitan Limited

	Municipality/District
	Okere

	Cumulative Physical
Progress (Status)
	95%

	Financial Progress
	98%

	Contract Sum
	Gh¢3,491,350.39

	Revised Contract
Sum
	Gh¢7,610,827.69

	Certified Payments
	Gh¢6,584,768.73

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/CONST/2017/024

	Contract Award
Date
	25th October, 2017

	Commencement
Date
	22nd December, 2017

	Duration
	12 Months

	Completion Date (As per Contract)
	21st December, 2018

	Revised Completion Date
	21st September, 2019

	Time Elapsed to Date
	69 Months (329%)







· Scope of Works
The scope of works consists of the upgrading of 2km gravel road to bituminous surface. The detailed scope includes the following;
· Construction of 0.6m diameter Open U-drain (2.0km)
· Construction of 0.9m diameter Outfall U-drain (0.1km)
· Earthworks- Scarification and excavation in cutting sections of existing unsuitable material, filling to Sub-grade with suitable natural gravel materials of 2km
· Pavement Works-Natural Gravel Sub-base and Stabilized Base Course (150mm thick each) = 2km
· Surfacing Works-Primer Seal and Seal of 2km

· Physical Progress
SUBSTANTIALLY COMPLETED: 3km of Drainage and Road Works of Original and Additional Works Substantially Completed and Partially Taken-Over as of September, 2021. Project is in Defect Liability Period (DLP)











4.1.1.1 Project Outline - Construction of Apedwa Town Roads in East Akyem Municipal Area (8.00km) – Lot 26
· Project Outline - Lot 26

	Contract Name
	Construction of Apedwa Town Roads in East Akyem Municipal Area
(8.00km) – Lot 26

	Contractor
	Adinani Company Limited

	Municipality/District
	East Akyem

	Cumulative
Physical Progress (Status)
	64%

	Financial Progress
	48%

	Contract Sum
	Gh¢12,159,059.07

	Revised Contract
Sum
	Gh¢12,159,059.07

	Certified Payments
	Gh¢ 5,848,495.57

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/CONST/2017/028

	Contract Award
Date
	25th October, 2017

	Commencement Date
	22nd December, 2017

	Duration
	18 Months

	Completion Date
(As per Contract)
	21st June, 2019

	Completion Date
(Revised)
	31st March, 2020

	Time Elapsed to Date
	69 Months (256 %)




	Progress Photographs
	
Plate 1: Spreading of subbase material

[image: ]
Plate 2: Compacted base material



4.1.1.1 Project Outline - Rehabilitation of Akyem Akropong Town Roads (7.50km) – Lot 28
· Project Outline - Lot 28

	Contract Name
	Rehabilitation of Akyem Akropong Town Roads (7.50km) – Lot
28

	Contractor
	Doncross Limited

	Municipality/District
	Atiwa West

	Cumulative Physical
Progress (Status)
	99%

	Financial Progress
	99%

	Contract Sum
	Gh¢13,500,000.00

	Revised Contract Sum
	Gh¢ 38,464,264.06

	Certified Payments
	Gh¢ 37,178,157.03

	Funding
	Ghana Road Fund

	Supervising Consultant
	Eastern Regional DUR Office

	Procurement Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/REH/2017/030

	Contract Award Date
	25th October, 2017

	Commencement Date
	22nd December, 2017

	Duration
	18 Months

	Completion Date (As
per Contract)
	21st June, 2019

	Revised Completion
Date
	31st March, 2023

	Time Elapsed to Date
	69 Months (110%)
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4.1.1.1 Project Outline - Asphaltic Overlay and Sectional Repair Works on Nana Asafo Adjei – Mile 50 Road (8.70km) – Lot 29
· Project Outline - Lot 29

	Contract Name
	Asphaltic Overlay and Sectional Repair Works on Nana Asafo Adjei –
Mile 50 Road (8.70km) – Lot 29

	Contractor
	Justmoh Construction Ltd

	Municipality/District
	New Juaben

	Cumulative Physical Progress
(Status)
	
80%

	Financial Progress
	69%

	Contract Sum
	Gh¢27,447,302.70

	Revised Contract
Sum
	Gh¢43,521,947.48

	Certified Payments
	Gh¢29,957,623.92

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/ASPH./2018/010

	Contract Award
Date
	28th February, 2018

	Commencement
Date
	18th April, 2018

	Duration
	7 Months

	Completion Date
(As per Contract)
	17th October, 2018

	Completion Date (Revised)
	17th April, 2019

	Time Elapsed to Date
	63 Months (508 %)



4.1.1.1 Project Outline – Rehabilitation of Begoro Town Roads –
Phase 1 (8.50KM)
· Project Outline – Lot 30

	Contract Name
	Rehabilitation of Begoro Town Roads – Phase 1 (8.50Km)

	Contractor
	Western Link Limited

	Municipality/District
	Fanteakwa North

	Cumulative Physical Progress
(Status)
	30%

	Financial Progress
	21%

	Contract Sum
	Gh¢18,564,150.06

	Revised Contract
Sum
	Gh¢18,564,150.06

	Certified Payments
	Gh¢ 3,535,984.23

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/CONST./2018/003

	Contract Award
Date
	29th October, 2018

	Commencement
Date
	26th February, 2019

	Duration
	12 Months

	Completion Date (As per Contract)
	25th February, 2020

	Completion Date (Revised)
	25th December, 2021

	Time Elapsed to Date
	55 Months (250%)



4.1.1.2 Rehabilitation of Begoro Town Roads – Phase 2 (7.00KM)
· Project Outline

	Contract Name
	Rehabilitation of Begoro Town Roads – Phase 2 (7.00Km)

	Contractor
	Aya Ltd

	Municipality/District
	Fanteakwa North

	Cumulative Physical Progress
(Status)
	
45%

	Financial Progress
	38%

	Contract Sum
	Gh¢15,301,250.97

	Revised Contract
Sum
	Gh¢15,301,250.97

	Certified Payments
	Gh¢5,347,533.55

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/CONST./2018/004

	Contract Award
Date
	29th October, 2018

	Commencement
Date
	26th February, 2019

	Duration
	12 Months

	Completion Date (As per Contract)
	25th February, 2020

	Completion Date (Revised)
	23rd February, 2024

	Time Elapsed to
Date
	54 Months (92%)



4.1.1.1 Project Outline – Rehabilitation of Begoro Town Roads –
Phase 3 (1.50KM)
· Project Outline

	Contract Name
	Rehabilitation of Begoro Town Roads – Phase 3 (1.50Km)

	Contractor
	K.B.A. Engineers Limited

	Municipality/District
	Fanteakwa North

	Cumulative Physical Progress
(Status)
	
25%

	Financial Progress
	15%

	Contract Sum
	Gh¢4,833,052.32

	Revised Contract
Sum
	Gh¢4,833,052.32

	Certified Payments
	Gh¢650,639.05

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/CONST./2018/005

	Contract Award
Date
	29th October, 2018

	Commencement
Date
	26th February, 2019

	Duration
	12 Months

	Completion Date (As per Contract)
	25th February, 2020

	Time Elapsed to
Date
	55 Months (458%)



4.1.1.2 Project Outline – Rehabilitation of Bedtime Hotel/Abotanso
/Sempoa Miensa Area Roads (5.0KM)
· Project Outline

	Contract Name
	Rehabilitation of Bedtime Hotel/Abotanso/Sempoa Miensa Area
Roads (5.0Km)

	Contractor
	Mohajara Ventures

	Municipality/District
	New Juaben South

	Cumulative Physical
Progress (Status)
	42%

	Financial Progress
	43%

	Contract Sum
	Gh¢16,513,119.22

	Revised Contract Sum
	Gh¢16,513,119.22

	Certified Payments
	Gh¢ 7,239,010.92

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/REH./2018/LOT01

	Contract Award Date
	17th February, 2018

	Commencement Date
	2nd November, 2018

	Duration
	12 Months

	Completion Date (As per Contract)
	1st November, 2019

	Completion Date (Revised)
	9th December, 2022

	Time Elapsed to Date
	58 Months (118%)



4.1.1.3 	Project Outline – Construction of Selected Roads around Daasebre Dwamena Area (1.50km)
· Project Outline

	Contract Name
	Construction of Selected Roads around Daasebre Dwamena Area
(1.50Km)

	Contractor
	Navacon Company Limited

	Municipality/District
	New Juaben South

	Cumulative Physical Progress
(Status)
	
85%

	Financial Progress
	42%

	Contract Sum
	Gh¢5,176,502.98

	Revised Contract
Sum
	Gh¢5,176,502.98

	Certified Payments
	Gh¢ 1,942,448.19

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/CONST./2018/003

	Contract Award
Date
	29th October, 2018

	Commencement
Date
	16th January, 2019

	Duration
	12 Months

	Completion Date (As per Contract)
	15th January, 2020

	Completion Date (Revised)
	14th September, 2021

	Time Elapsed to Date
	58 Months (175%)



4.1.1.4 Project Outline – Rehabilitation of Adweso, Abugri and Old Estate Roads in Koforidua (5.00km) – Lot 1
· Project Outline

	Contract Name
	Rehabilitation of Adweso, Abugri and Old Estate Roads in
Koforidua (5.00km)

	Contractor
	Thames Construction Limited

	Municipality/District
	New Juaben South

	Cumulative Physical
Progress (Status)
	40%

	Financial Progress
	33%

	Contract Sum
	Gh¢15,422,204.20

	Revised Contract
Sum
	Gh¢15,422,204.20

	Certified Payments
	Gh¢ 4,628,385.05

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement Method
	National Competitive Tendering

	Contract Reference
Number
	-

	Contract Award Date
	29th October, 2018

	Commencement Date
	8th November, 2019

	Duration
	12 Months

	Completion Date (As
per Contract)
	7th November, 2020

	Time Elapsed to Date
	46 Months (383%)



4.1.1.5 Project Outline – Asphaltic Overlay on Selected Roads in Suhum (10.00km) -Lot 4
· Project Outline

	Contract Name
	Asphaltic Overlay on Selected Roads in Suhum (10.00km)

	Contractor
	Justmoh Construction Limited

	Municipality/District
	Suhum

	Cumulative Physical Progress (Status)
	89%

	Financial Progress
	90%

	Contract Sum
	Gh¢20,415,283.10

	Revised Contract
Sum
	Gh¢90,161,919.79

	Certified Payments
	Gh¢ 80,503,770.90

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/ASPHALT/SUHUM/2019/LOT01

	Contract Award
Date
	11th June, 2019

	Commencement
Date
	8th November, 2019

	Duration
	6 Months

	Completion Date (As per Contract)
	7th May, 2020

	Revised Completion Date
	6th August, 2023

	Time Elapsed to Date
	
58 Months (102%)



4.1.1.6 Project Outline - Sectional Construction of Suhyen-Akwadum Road in New Juaben North Municipality (10.00km) - Lot 1
· Project Outline

	Contract Name
	Sectional Construction of Suhyen - Akwadum Road in New
Juaben North Municipality (10.00km)

	Contractor
	Altep Limited

	Municipality/District
	New Juaben North

	Cumulative Physical Progress (Status)
	18%

	Financial Progress
	15%

	Contract Sum
	Gh¢25,315,139.68

	Revised Contract
Sum
	Gh¢25,315,139.68

	Certified Payments
	Gh¢ 4,223,987.98

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement Method
	National Competitive Tendering

	Contract Reference
Number
	-

	Contract Award Date
	11th June, 2019

	Commencement
Date
	5th December, 2019

	Duration
	18 Months

	Completion Date (As per Contract)
	4th June, 2021

	Time Elapsed to Date
	
45 Months (250%)



4.1.1.7 Project Outline - Construction of Ayisi Okyere Road and Links
– Peduase (4.78km) - Lot 1
· Project Outline

	Contract Name
	Construction of Ayisi Okyere Road and Links– Peduase
(4.78km)

	Contractor
	First Sky Limited

	Municipality/District
	Akuapem North

	Cumulative Physical Progress (Status)
	23%

	Financial Progress
	23%

	Contract Sum
	Gh¢28,725,919.96

	Revised Contract
Sum
	Gh¢28,725,919.96

	Certified Payments
	Gh¢ 6,022,736.16

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/PEDUASE/CONST/2019/002

	Contract Award
Date
	1st November, 2019

	Commencement
Date
	24TH January, 2020

	Duration
	12 Months

	Completion Date (As per Contract)
	23rd January, 2021

	Time Elapsed to Date
	
44 Months (367%)



4.1.1.8 Project Outline -	Rehabilitation of Selected Roads in Atekyem, Koforidua (8.00km) - Lot 2

· Project Outline

	Contract Name
	Rehabilitation of Selected Roads in Atekyem, Koforidua
(8.00km)

	Contractor
	Kingdwosco Enterprise Limited

	Municipality/District
	New Juaben South

	Cumulative
Physical Progress (Status)
	
66%

	Financial Progress
	78%

	Contract Sum
	Gh¢20,738,682.93

	Revised Contract
Sum
	Gh¢77,044,393.73

	Certified Payments
	Gh¢ 55,971,806.86

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/REHAB/ATEKYEM KOF./2019/003

	Contract Award
Date
	1st November, 2019

	Commencement
Date
	20th November, 2019

	Duration
	18 Months

	Completion Date
(As per Contract)
	19th May, 2021

	Revised Completion
Date
	18th May, 2022

	Time Elapsed to Date
	46 Months (153%)



4.1.1.9 Project Outline -	Rehabilitation of Selected Roads around Koforidua Technical University (3.50km) - Lot 3
· Project Outline

	Contract Name
	Rehabilitation of Selected Roads around Koforidua Technical
University (3.50km)

	Contractor
	G & S Construction Company Limited

	Municipality/District
	New Juaben South

	Cumulative Physical Progress (Status)
	20%

	Financial Progress
	20%

	Contract Sum
	Gh¢11,366,181.08

	Revised Contract
Sum
	Gh¢11,366,181.08

	Certified Payments
	Gh¢ 2,075,596.08

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/GR/GRF/PM/REHAB/KOFORIDUA/2019/004

	Contract Award
Date
	1st November, 2019

	Commencement
Date
	14th January 2020

	Duration
	12 Months

	Completion Date (As per Contract)
	13th January, 2021

	Time Elapsed to Date
	
44 Months (367%)



4.1.1.1 Project Outline -	Construction of Presbyterian Lay Training School Centre Road (2.10km), Odumasi Krobo - Lot 1

· Project Outline

	Contract Name
	Construction of Presbyterian Lay Training School Centre Road
(2.10km), Odumasi Krobo

	Contractor
	Memphis Metropolitan Limited

	Municipality/District
	Lower Manya Krobo

	Cumulative
Physical Progress (Status)
	
33%

	Financial Progress
	33%

	Contract Sum
	Gh¢7,224,255.80

	Revised Contract
Sum
	Gh¢ 13,834,929.52

	Certified Payments
	Gh¢ 4,157,323.29

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/ODUMASE KROBO/CONST./2019/001

	Contract Award
Date
	4th November, 2019

	Commencement
Date
	13th May, 2020

	Duration
	12 Months

	Duration
(Revised)
	18 Months

	Completion Date
(As per Contract)
	12th May, 2021

	Completion Date (Revised)
	5th December, 2021

	Time Elapsed to Date
	45 Months (184%)



4.1.1.2 Project Outline -	Upgrading of Asesewa Town Roads Phase 1 (4.90km) - Lot 2
· Project Outline

	Contract Name
	Upgrading of Asesewa Town Roads Phase 1 (4.90km)

	Contractor
	Opanyin Ayeh Construction Limited

	Municipality/District
	Upper Manya Krobo

	Cumulative Physical Progress (Status)
	66%

	Financial Progress
	52%

	Contract Sum
	Gh¢11,010,994.80

	Revised Contract Sum
	Gh¢11,010,994.80

	Certified Payments
	Gh¢6,714,980.76

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement Method
	National Competitive Tendering

	Contract Reference Number
	DUR/ER/GRF/PM/ASESEWA/UPGRADING/2019/002

	Contract Award Date
	1st November, 2019

	Commencement Date
	14th May, 2020

	Duration
	18 Months

	Completion Date (As per Contract)
	13th November, 2021

	Time Elapsed to Date
	40 Months (222%)


4.1.1.3 	Project Outline -	Rehabilitation of Akim Oda Senior High School Roads (Odasco), Akim Oda (3.00km) - Lot 3
· Project Outline

	Contract Name
	Rehabilitation of Akim Oda Senior High School Roads (Odasco),
Akim Oda (3.00km)

	Contractor
	Kasmo Company Limited

	Municipality/District
	Birim Central

	Cumulative Physical Progress
(Status)
	
10%

	Financial Progress
	11%

	Contract Sum
	Gh¢8,550,674.80

	Revised Contract
Sum
	Gh¢8,550,674.80

	Certified Payments
	Gh¢ 849,161.41

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/AKIM ODA/REH./2019/002

	Contract Award
Date
	4th November, 2019

	Commencement
Date
	14th March, 2020

	Duration
	12 Months

	Completion Date (As per Contract)
	13th March, 2021

	Time Elapsed to
Date
	42 Months (350%)



4.1.1.10 Project Outline -	Rehabilitation of Asamankese Town Roads (15.00km) – Lot 1
· Project Outline

	Contract Name
	Rehabilitation of Asamankese Town Roads (15.00km)

	Contractor
	Hardwick

	Municipality/District
	West Akim

	Cumulative Physical Progress (Status)
	10%

	Financial Progress
	11%

	Contract Sum
	Gh¢58,136,691.04

	Revised Contract
Sum
	Gh¢58,136,691.04

	Certified Payments
	Gh¢ 6,478,483.25

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/ASAMANKESE/REH./2019/005

	Contract Award
Date
	1st November, 2019

	Commencement
Date
	25th March, 2020

	Duration
	24 Months

	Completion Date (As per Contract)
	24th March, 2022

	Time Elapsed to Date
	42 Months (175%)



4.1.1.11 Project Outline - Asphaltic Overlay on Apedwa – Kyebi – Bunso (Apedwa Junction to Kyebi Akwadum) (0+000 – 10+500) – Lot 1
· Project Outline

	Contract Name
	Asphaltic Overlay on Apedwa – Kyebi – Bunso (Apedwa
Junction to Kyebi Akwadum) – Lot 1

	Contractor
	Ussuya (Ghana) Limited

	Municipality/District
	East Akim

	Cumulative Physical Progress
(Status)
	
92%

	Financial Progress
	98%

	Contract Sum
	Gh¢32,011,601.56

	Revised Contract
Sum
	-

	Certified Payments
	Gh¢ 31,918,916.30

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/APEDWA-KYEBI-AKWADUM/ASPH./2020/001

	Contract Award
Date
	27th May, 2020

	Commencement
Date
	7th July, 2020

	Duration
	12 Months

	Completion Date (As per Contract)
	6th July, 2021

	Time Elapsed to Date
	38 months (317%)



4.1.1.12 	Project Outline - Asphaltic Overlay on Apedwa – Kyebi – Bunso (Sagyemase - Bunso Junction) (21+000 – 31+500) – Lot 2
· Project Outline

	Contract Name
	Asphaltic Overlay on Apedwa – Kyebi – Bunso (Apedwa
Junction to Kyebi Akwadum) – Lot 1

	Contractor
	Hardwick Limited

	Municipality/District
	East Akim

	Cumulative Physical Progress (Status)
	95%

	Financial Progress
	135%

	Contract Sum
	Gh¢30,832,141.90

	Revised Contract Sum
	Gh¢130,615,741.90

	Certified Payments
	Gh¢ 176,653,914.94

	Funding
	Ghana Road Fund

	Supervising Consultant
	Eastern Regional DUR Office

	Procurement Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/APEDWA-KYEBI-BUNSO/ASPH./2020/002

	Contract Award Date
	27th May, 2020

	Commencement Date
	7th July, 2020

	Duration
	12 Months

	Completion Date (As per Contract)
	6th July, 2021

	Duration (Revised)
	42 Months

	Completion Date (Revised)
	2nd December, 2023

	Time Elapsed to Date
	38 months (90%)



4.1.1.13 Project Outline - Rehabilitation of Asamang Tamfoe Town Roads in Atiwa East District – Eastern Region (8.50km) – Lot 1
· Project Outline

	Contract Name
	Rehabilitation of Asamang Tamfoe Town Roads in Atiwa East
District – Eastern Region (8.50km) – Lot 1

	Contractor
	Kingdwosco Enterprises Limited

	Municipality/District
	Atiwa East

	Cumulative Physical
Progress (Status)
	45%

	Financial Progress
	22%

	Contract Sum
	Gh¢38,468,821.20

	Revised Contract
Sum
	Gh¢ 85,799,933.20

	Certified Payments
	Gh¢18,968,363.39

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/ASAMANG TAMFOE/REHAB./2020/001

	Contract Award
Date
	27th May, 2020

	Commencement
Date
	2nd September, 2020

	Duration
	18 Months

	Completion Date (As per Contract)
	1st March, 2022

	Duration (Revised)
	42 months

	Revised Completion Date
	27th February, 2024

	Time Elapsed to Date
	36 months (86%)



4.1.1.14 Project Outline -	Construction of Kofi Pare Road and Anum Apapam Town Roads in Ayensuano District PH 1 – Lot 1
· Project Outline

	Contract Name
	Construction of Kofi Pare Road and Anum Apapam Town
Roads in Ayensuano District Phase 1 (5.00km) - Lot 1

	Contractor
	Akumasa Company Limited

	Municipality/District
	Ayensuano District

	Cumulative Physical Progress (Status)
	2%

	Financial Progress
	-

	Contract Sum
	Gh¢19,361,885.90

	Revised Contract
Sum
	Gh¢19,361,885.90

	Certified Payments
	-

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement Method
	National Competitive Tendering

	Contract Reference
Number
	-

	Contract Award Date
	10th September, 2020

	Commencement Date
	26th November, 2020

	Duration
	12 Months

	Completion Date (As per Contract)
	25th November, 2021

	Revised Completion Date
	-

	Time Elapsed to Date
	34 months (283%)



4.1.1.15 Project Outline - Partial Reconstruction of Sunrise FM, St. Joseph Hospital, Pope Johns SHS and Prisons Roads, Koforidua (5.00km)
· Project Outline

	Contract Name
	Partial Reconstruction of Sunrise FM, St. Joseph Hospital, Pope
Johns SHS and Prisons Roads, Koforidua (5.00km)

	Contractor
	China Jiangxi Engineering Limited

	Municipality/District
	New Juaben North

	Cumulative Physical Progress (Status)
	10%

	Financial Progress
	8%

	Contract Sum
	Gh¢16,964,760.51

	Revised Contract
Sum
	Gh¢16,964,760.51

	Certified Payments
	Gh¢ 1,216,476.90

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	DUR/ER/GRF/PM/KOFORIDUA/PARTIAL RECONST./2020/001

	Contract Award
Date
	19th October, 2020

	Commencement
Date
	20th September, 2021

	Duration
	12 Months

	Completion Date (As per Contract)
	19th September, 2022

	Revised Completion Date
	19th September, 2022

	Time Elapsed to Date
	
21 Months (200%)



4.1.1.16 Project Outline - Rehabilitation of Akropong school for the blind and selected town roads in Akuapem North Municipality (7.50km) – PH 1
· Project Outline

	Contract Name
	Rehabilitation of Akropong school for the blind and selected
town roads in Akuapem North Municipality (7.50km)- PH 1

	Contractor
	Facol Limited

	Municipality/District
	Akuapem North

	Cumulative
Physical Progress (Status)
	
25%

	Financial Progress
	9%

	Contract Sum
	Gh¢ 24,241,052.66

	Revised Contract
Sum
	Gh¢ 24,241,052.66

	Certified Payments
	Gh¢ 2,360,555.94

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	National Competitive Tendering

	Contract Reference
Number
	-

	Contract Award
Date
	25th September, 2020

	Commencement
Date
	26th November, 2020

	Duration
	18 Months

	Completion Date (As per Contract)
	25th May, 2022

	Time Elapsed to Date
	158 Months (189%)



4.1.1.17 Project Outline -	Construction of Selected Roads in Akyem Asamama and Bomaa in Atiwa West District (8.00km)
· Project Outline

	Contract Name
	Construction of Selected Roads in Akyem Asamama and Bomaa in
Atiwa West District (8.00km)

	Contractor
	Doncross Limited

	Municipality/District
	Atiwa West

	Cumulative Physical Progress
(Status)
	
96%

	Financial Progress
	78%

	Contract Sum
	Gh¢ 32,176,531.90

	Revised Contract
Sum
	-

	Certified Payments
	Gh¢ 23,695,322.84

	Funding
	Ghana Road Fund

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement
Method
	Single Sourcing

	Contract Reference
Number
	DUR/ER/GRF/CONST./ER/HO/2022/01

	Contract Award
Date
	31st May, 2022

	Commencement
Date
	31st August, 2022

	Duration
	24 Months

	Completion Date (As per Contract)
	30th August, 2024

	Time Elapsed to Date
	12 Months (50%)



4.1.2 Cocoa Roads Rehabilitation Programme
The Cocoa Roads Development Project is a road rehabilitation programme in cocoa-growing areas in the country being funded by the Ghana Cocoa Board (COCOBOD) with key objective of facilitating the carting of foodstuff from farming communities to marketing centers. It was also intended to boost cocoa production through reduction in post-harvest losses thereby promoting socio-economic development.
Altogether, two (2) contracts consisting of one (1) within West Akim Municipality and one (1) in Kwaebibrim District were being supervised by Eastern Regional Office of Department of Urban Roads on behalf of Ministry of Roads and Highways and Department of Urban Roads which are the implementing Agencies. However, 1no. Contract has been terminated due to non-performance. The contracts are listed below;
i. Construction of selected Roads in Asamankese (5km) – (Terminated)
ii. Partial Reconstruction of Kade Town Roads (5km) – (Substantially Completed)

· Project Outline

	Contract Name
	Partial Reconstruction of Kade Town Roads (5.00km)

	Contractor
	Myturn Limited

	Municipality/District
	Kade

	Cumulative Physical Progress (Status)
	98%

	Financial Progress
	98%

	Contract Sum
	Gh¢8,592,830.11

	Revised Contract Sum
	Gh¢8,592,830.11

	Certified Payments
	Gh¢ 10,515,475.28

	Funding
	COCOBOD

	Supervising
Consultant
	Eastern Regional DUR Office

	Procurement Method
	Restricted Tendering

	Contract Reference
Number
	-

	Contract Award Date
	13th July, 2015

	Commencement Date
	31st March, 2016

	Duration
	18 Months

	Completion Date (As per Contract)
	30th March, 2017

	Revised Completion Date
	-

	
Time Elapsed to Date
	
96 Months (800%)



4.2 Consultancy Services
Knights Ghana Limited, acting through the Government of Ghana (MRH), is undertaking the design, fabrication, supply, and installation of 50 no. Czech Modular Steel Bridges and related civil works in Ghana. The Eastern region has benefited from this initiative, resulting in the construction of 2 no. Czech modular steel bridges in Asokore Kuma (New Juaben North) and Kyebi (Abuakwa South).
The regional office is providing supervisory support to the project. Despite the recent suspension of works, progress achieved is at a substantial stage. The details of the project are presented in Table 4. 1 and Table 4. 2.
[bookmark: _bookmark44]Table 4. 1: Construction of Composite Bridges at Asokore-Kuma

	
Contract Name
	Construction of Fifty (50) No. Composite Bridges at Various Locations in Ghana (Lot 1-16 Bridges) – Bridge
No. Lot 1/04/04 Located on Asokore-Kuma Road

	Contractor
	Kehentson Company Limited

	Municipality/District
	New Juaben North

	Physical Progress
	58%

	Financial Progress
	57%

	Contract Sum
	Gh¢ 3,739,539.96

	Certified Payments
	Gh¢ 2,119,272.49

	Funding
	Knights Ghana Limited

	Supervising
Consultant
	Eastern Regional DUR Office

	Contract Award
Date
	2nd February, 2021

	Commencement
Date
	10th April, 2021

	Duration
	9 Months

	Completion Date (As per Contract)
	9th January, 2022

	Time Elapsed to
Date
	29 Months (322%)

	Remarks
	Contractor has suspended works and demobilized from
site.



Construction of Composite Bridges at Kyebi

	
Contract Name
	Construction of Fifty (50) No. Composite Bridges at Various Locations in Ghana– Bridge Located on
Zongo-Kassadjan Road

	Contractor
	Broad Consult

	Municipality/District
	Abuakwa South

	Physical Progress
	60%

	Financial Progress
	-

	Contract Sum
	Gh¢ 4,229,630.00

	Certified Payments
	-

	Funding
	Knights Ghana Limited

	Supervising Consultant
	Eastern Regional DUR Office

	Contract Award Date
	12th April, 2021

	Commencement Date
	26th April, 2021

	Duration
	9 Months

	Completion Date (As per
Contract)
	12th January, 2022

	Time Elapsed to Date
	29 Months (322%)

	Remarks
	Contractor has suspended works and demobilized
from site.
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