[bookmark: _Toc161297506]1.1 Background
Section 188 Sub-section 1 (a)(b)(c) of the Local Governance Act 2016, Act 936 enjoins the Regional Coordinating Councils to monitor, coordinate and evaluate the performance of District Assemblies; monitor the use of moneys mobilized by the District Assemblies or allocated and released to the District Assemblies by any agency of Central Government; review and co-ordinate public services in their regions of jurisdiction. 
Key Performance Indicator (KPI) 2.5 of the 2023 Local Government Service Performance Contract signed between the Honourable Regional Minister and the Chief Director of the Regional Co-ordinating Council requires the Regional Co-ordinating Council to bi-annually ( end of July 2023 and end January 2024) monitor the implementation of Performance Contracts and Performance Appraisals of Municipal and District Assemblies in the Region.
The rationale for the Regional Planning Coordinating Unit which is the technical arm of the Eastern Regional Coordinating Council to undertake monitoring of activities of Municipal and District Assemblies in the Region and to provide them with technical support services where applicable is in pursuance of its mandate under Section 180 (1) (a) and (2) (b) of the Local Governance Act, 2016, Act 936. 
It is in view of the above that the Office of the Eastern Regional Co-ordinating Council (ERCC), conducted an exercise to monitor the progress of achievement of the key deliverables outlined in the Performance Contract of Municipal/District Chief Executives and Co-ordinating Directors Performance Contract.

[bookmark: _Toc161297507]1.2 Objectives of the Exercise
The objective of the mid-year review was to review how all 33 Municipal and District Assemblies were progressing in fulfilling their obligations in the Key Performance Areas of the 2023 Performance Contract by the mid-year. 
Additionally, the monitoring was to provide on the spot technical backstopping into Assemblies in areas where there identified gaps.
[bookmark: _Toc161297508]1.3 Scope 
The Exercise covered the thirty (35) indicators in the seven (7) Key Performance Areas (KPAs). It also covered all the Municipal and District Assemblies in the Region.
1.1 Background
Section 188 Sub-section 1 (a)(b)(c) of the Local Governance Act 2016, Act 936 enjoins the Regional Coordinating Councils to monitor, coordinate and evaluate the performance of District Assemblies; monitor the use of moneys mobilized by the District Assemblies or allocated and released to the District Assemblies by any agency of Central Government; review and co-ordinate public services in their regions of jurisdiction. 
Key Performance Indicator (KPI) 2.5 of the 2023 Local Government Service Performance Contract signed between the Honourable Regional Minister and the Chief Director of the Regional Co-ordinating Council requires the Regional Co-ordinating Council to bi-annually ( end of July 2023 and end January 2024) monitor the implementation of Performance Contracts and Performance Appraisals of Municipal and District Assemblies in the Region.
The rationale for the Regional Planning Coordinating Unit which is the technical arm of the Eastern Regional Coordinating Council to undertake monitoring of activities of Municipal and District Assemblies in the Region and to provide them with technical support services where applicable is in pursuance of its mandate under Section 180 (1) (a) and (2) (b) of the Local Governance Act, 2016, Act 936. 
It is in view of the above that the Office of the Eastern Regional Co-ordinating Council (ERCC), conducted an exercise to monitor the progress of achievement of the key deliverables outlined in the Performance Contract of Municipal/District Chief Executives and Co-ordinating Directors Performance Contract.

1.2 Objectives of the Exercise
The objective of the mid-year review was to review how all 33 Municipal and District Assemblies were progressing in fulfilling their obligations in the Key Performance Areas of the 2023 Performance Contract by the mid-year. 
Additionally, the monitoring was to provide on the spot technical backstopping into Assemblies in areas where there identified gaps.
1.3 Scope 
The Exercise covered the thirty (35) indicators in the seven (7) Key Performance Areas (KPAs). It also covered all the Municipal and District Assemblies in the Region.
Teams and Duration 
Five teams made up of three (3) officers each, was formed with each Team assigned to specific number of Municipal/District Assemblies and tasked to use a day to undertake the assignment in two Assemblies. The exercise took place from 5th -8th July 2023.

