[bookmark: _Toc159403315]1.1	Background
The Local Governance Act 2016, Act 936, Section 188 Sub-section 1 (a)(b)(c) mandates the Regional Coordinating Councils to monitor, coordinate and evaluate the performance of District Assemblies; monitor the use of moneys mobilised by the District Assemblies or allocated and released to the District Assemblies by any agency of Central Government; review and co-ordinate public services in their regions of jurisdiction. 
Key Performance Indicator (KPI) 1.5 (ii) of the 2023 Local Government Service Performance Contract signed between the Honourable Regional Minister and the Chief Director of the Regional Co-ordinating Council requires the Regional Co-ordinating Council to monitor and co-ordinate the setting up and functionality of the sub-structures of all Municipal and District Assemblies in the region and report to the OHLGS by 31st December, 2023.
In furtherance to the above requirement, the Office of the Eastern Regional Co-ordinating Council (ERCC), conducted an exercise to monitor the functionality of all sub-structures (Zonal and Area Councils) in all Municipal and District Assemblies in the Region .
[bookmark: _Toc159403316]1.2	Objectives of The Exercise
[bookmark: _Hlk161209189]The key objective of the Exercise was to assess the functionality of all sub-structures of all Municipal and District Assemblies in the Region. to aid in providing on-site technical backstopping in areas where weaknesses/gaps were identified. It was also to gather relevant information for evidence-based decision making both at the district and regional levels on the performance contract.
[bookmark: _Toc159403317]1.3	Scope and Methodology
The Exercise assessed the functionality of sub-structures with respect to office accommodation, staffing and fiscal resources. It included the review of sub-structure files at the Assembly’s Records Management Unit and a physical inspection and verification of sub-structure offices including interviews with staff and Councillors.

Teams and Duration
Five (5) teams made up of Teams of three (3) officers and a driver were formed. Four (4) of the teams were each assigned to seven (7) Assemblies and one team assigned to five (5) Assemblies. The Exercise took place from Tuesday, 12th December, 2023  to Wednesday, 20th  December, 2023.
