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EXECUTIVE SUMMARY 
The Department of Social Welfare is decentralized and operates under the Regional Coordinating Council of the Local Government Service. It is mandated to carry out programs and projects to address the needs and concerns of the vulnerable, disadvantaged and marginalized. 
With a total staff strength of fifteen (15), supported by officers at the MMDAs, professional social work activities were carried out in all the fifteen (15) municipal and eighteen (18) districts in the region, with a population of about 2,925,653 (2020 census). The three core programs of Justice Administration (J/A), Child and Family Welfare (CFW) and Community Care (CC), which the department employs to reach out to its target groups, registered various activities in the quarter, with results. 
1. Ten (10) applications for family tribunal /juvenile court panel members were received.
2. Fifteen (15) officers from the district received training on probation work
3. Sixty-Nine (69) clients who applied for adoption were referred to the Ghana Police Service’s Criminal Investigation Department for clearance.
4. Ninety-six (96) Child Protection Committee meetings were held, out of which, one hundred and sixty-one (161) cases were successfully handled and three hundred and eighty-one (381) children were protected. 
5. Nine (9) Residential Homes for Children (RHC) were monitored.	
6. Thirty- eight (38) children in Residential Home for Children (RHC) were successfully reunified with their families.
7. Twenty- seven (27) children who had been placed in foster care were visited. 
8. Seventeen (17) home study reports were written on prospective adoptive parents.
9. Fifteen (15) child study investigations were conducted. 
10. Fifteen (15) adoption documents were submitted to the Central Adoption Authority for further action. 
11. The Regional Directorate undertook monitoring of the79th to 87th cycles LEAP payment in thirteen (13) districts.
12. The regional directorate participated in the International Day for persons with disabilities and international day against child labour celebration, as well as radio programmes targeting child protection.
13. Capacity development for staff on clinical strategies on alternative treatments and upholding of patients- rights in clinical care was carried out in collaboration with other stakeholders.
14. The regional directorate organized/supported capacity development for 230 staff of the regional office and MMDAs during the year.

INTRODUCTION  
The report is structured along the following outline:
· Decentralization status and national responsibility of the Department 
· Mission, Vision, Structure, Core Programmes, Main Objectives. 
· Programme Performances
· Conclusion and Suggestions/Recommendations.

MAIN TEXT
The Department of Social Welfare is one of the decentralized departments under the Regional Coordinating Council. It has national responsibility for social welfare services which include Child and Family Welfare, Justice Administration and Community Care.
MISSION
To work in partnership with individuals, families, groups and communities to improve their social wellbeing through their active participation in promoting development with equity
VISION
Take the lead in integrating the disadvantaged, vulnerable and excluded in mainstream of development










PART TWO
GENERAL PROFILE OF THE DEPARTMENT OF SOCIAL WELFARE 
The Department of Social Welfare is one of the decentralized departments under the Regional Coordinating Council of the Ministry of Local Government, Decentralization and Rural Development. It has national responsibility for Social Welfare Services. 
The Department in the region is headed by a director and assisted by three program 
Heads who co-ordinate the activities under the three-core programs namely, Justice Administration (J/A), Child and Family Welfare (CFW), and Community Care (CC)
This four-member team supported by the Personnel and Accounts sections constitute the Regional Directorate that monitors and supervises the activities of the field staff in the districts and hospitals, and gives them technical backstopping as and when needed. 
The structure of the Department at the regional level is diagrammed below:
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2.0 ORGANIZATIONAL DETAILS   
	S/NO.
	ITEM
	NUMBER

	1.
	Total number of staff on payroll
	17

	2.
	Total number of staff at post
	14

	3.
	Total number of staff on pay roll outside the Region
	-

	4.
	New appointment
	-

	5.
	Staff on study leave with Pay
	1

	6.
	Staff on study leave without Pay
	-

	7.
	Promotions
	-

	8.
	Transfers/Posting
	-

	9.
	Staff on Secondment
	-

	10.
	Retirement
	-

	11.
	Vacation of Post
	-

	12.
	Serious Disciplinary Action taken
	-

	13.
	Existing vacancies (both Professional & supporting)
	-

	14.
	National Service Persons
	-



2.1 OPERATIONAL DETAILS
	S/NO.
	ITEM
	NUMBER

	1.
	Total Debts owed to the Department
	-

	2.
	Total Debts owed to outside organization
	-

	3.
	Investment
	-

	4.
	Acquired revenue
	-

	5.
	Value of Local purchases
	-

	6.
	Number of Audit inspections conducted
	-

	7.
	Number of seminars/workshops attended
	-

	8.
	Number of meetings attended
	-

	9.
	Number of workshops conducted
	-

	10.
	Overseas indents placed for goods
	-

	11.
	Number of surveys conducted
	-

	12.
	Number of agreements entered into
	-

	13.
	Number of cases conference held
	-

	14.
	Number of publications made
	-

	15.
	Aid received in cash
	-

	16.
	Aid received in kind
	-





1.0 JUSTICE ADMINISTRATION
EMPANELING FACILITATION
During the year under review, ten applications from officers for appointment as Family Tribunal/ Juvenile Court Panel members were received and forwarded to the Chief Justice for appointment. The applications included eight males and two females. The table below provides a statistical breakdown:
	NATURE OF CASE
	 
	MALE
	FEMALE

	Applications received 
	8
	2

	 Total
	10



TRAINING OF PROBATION OFFICERS
The office facilitated the training of Probation Officers in the region by the Ministry of Gender. Priority was given to districts with new courts. Also, five officers received on-the-job training to improve service performance. The table below shows the number of participants and their gender classifications.
	Probation
	 
	Male
	Female

	Number of staff
	9
	6

	Total
	15



REFERRAL OF PROSPECTIVE ADOPTIVE PARENTS
Clients who applied for adoption were referred to the Criminal Investigative Department of the Ghana Police Service for clearance before proceeding to the next stage of their adoption applications. In all, 69 prospective applicants from the following gender categories were referred.  
	Nature of Case
	 
	Male
	Female

	Referrals for Police Clearance 
	25
	44

	Total
	69



2.0 CHILD AND FAMILY WELFARE
Regional Foster Care Placement Committee
During the year under review, two (2) regional foster care placement committee meetings were organized to deliberate on issues relating to children in foster care and their statuses based on monitoring report from the districts.
In all, twelve (12) children were recommended for adoption while five (5) children were not recommended based on incomplete documents on them.
Reunification of Children
The office facilitated the reunification of thirty- eight (38) children into their families of origin. This was made possible after thorough assessment done and relatives accepted to receive the children.
Early childhood Development Centers (ECDC)
During the year, the office facilitated the registration and renewal of One Hundred and Thirty – Five (135) day care centers. The table depicts the breakdown of the day care centres.
	Category
	New registration
	Renewal
	Total

	
	44
	91
	135



Residential Homes for Children (RHC)
During the year under review, nine (9) RHC in the region was monitored.
Monitoring of Children placed with Foster Parents
During the year twenty – seven (27) children placed with foster parents were monitored. The children were during well.
Foster Parents’ Application
During the period, there were five (5) applications received.
Home Study Report
During the period, eighteen (18) reports were received from the districts on prospective adoptive parents and reviewed.  
Child Study Report
Fifteen (15) reports were received from the districts and reviewed during the year.All reports have been forwarded to the CAA for attention.
Adoption Documents
During the period under review, fifteen (15) adoption documents were processed and submitted to the Central Adoption Authority for further action.
Alleged Child Trafficking
During the year under review, three (3) cases of alleged Child Trafficking were reported in the region.

3.0 COMMUNITY CARE 
Livelihood Empowerment Against Poverty (Leap) Payment Monitoring 
During the year under review, the Regional Directorate undertook monitoring of the79th to 87thcycles LEAP payment in thirteen (13) districts, namely, Atiwa East, Fanteakwa South, Upper Manya Krobo, Akuapem South, Upper West Akim, Nsawam – Adoagyiri, New Juaben South, Suhum, Lower Manya, Okere, Kwahu West, Asene Manso Akroso, and Kwahu East.
The purpose of the monitoring was to:
a) Observe whether the DSWOs undertook sensitization on issues relating to compliance with beneficiaries before the cash disbursement.
b)  Observe whether the Partner Financial Institution (PFI) was accompanied by an armed police officer
c) Ascertain whether the e-reporting tablets were used during the disbursement exercise.
d) To find out if the Community Focal Persons (CFP) were paid their requisite allowances during payment.
Work on Persons with Disabilities
During the year under review, the regional directorate participated in the International Day for persons with disabilities celebration which took place at New Juaben North Municipal assembly. The theme for the celebration was “United in action to rescue and achieve the Sustainable Development Goals (SDGs) for, with and by persons with disabilities”
The Regional Director presented a speech to grace the occasion. In her speech, she emphasized on the fact that persons with disabilities must be involved in formulation of policies, implementation and any decision concerning them. This will enable them make meaningful contribution to enhance their inclusion into the mainstream of development.
She said the department is commited to continue to support the efforts of the country; always adhering to the principle of nothing for persons with disabilities, without persons with disabilities.
Hospital Welfare Services
During the year under review, the department was fortunate to receive training on clinical strategies to alternative clinical treatment. Ten (10) officers were in attendance.
Workshops Organized by the Regional Directorate
As part of the development mandate of the office, capacity building took place. The following workshops were organized;
·  On-site training for staff of Department of Social Welfare and Community Development to enhance the use of case management forms and its related matters
· A day training workshop for staff of MMDAs to enhance performance of staff in Foster Care
· A day training workshop for six (6) officers from six (6) MMDAs to enhance performance of staff in report writing.
· A refresher training on LGS operation Manual for the department of Social Welfare staff from thirteen (13) MMDAs due for promotion
· A day workshop on Disability Inclusion for Heads of Department, Social Welfare Unit Heads and Community Development Unit Heads of the thirty-three (33) MMDAs in the region
· A capacity building for staff of Social Welfare and Community Development on ISSD, Foster Care, Medical Social Work and Patient’s Charter at the Suhum municipal Assembly.

 Sensitization programs
During the year under review, the Eastern Regional office of the Department of Social Welfare in collaboration with Nsawam Adoagyiri Municipal Assembly organized radio sensitization exercise on Child Labour in the region on Afeema Fm.
Also, the department in collaboration with the Eastern Regional office of the Domestic Violence and Victim Support Unit (DOVVSU) embarked on a sensitization exercise on the Protection of Exposed Children from moral and physical danger in the region. The program took place on Sunrise and Eastern Fm radio stations. 

CONCLUSION
The department made significant efforts in the provision of social services and technical backstopping to both our district staff and the general public.

RECOMMENDATONS
1. The Regional Office should be provided with a new vehicle to aid our work.
2. The provision of logistics for the running of the regional office should be improved
3. Provision of official accommodation for at least one key management staff in addition to the director is long overdue.  
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